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Domoins, Core Principles ond Standords
lD = recommended /= required

Be guided by a mission and visionI
a. A written mission statement that reflects a commitment to those served

and identified the population served which, at a minimum, includes
oersons in recoverv from a substance use disorder.

b A vision statement that is consistent with NARR & VTARR core
nrincioles.

2. Adhere to legal and ethical codes

a. Documentation oflegal buslness entlty (e.9. lncorporation, LLC
documents or business license).

b. Documentation that the owner/operator has the curent liability
coveraee and other insurance aoorooriate to the level of suooort

c. Written permission from the,property owner of record (if the owner is
other than the recovery residence operator) to operate a recovery
residence on the orooertv.

d. A statement attesting to compliance with nondiscriminatory slate and
federal requirements.

e. Operator attests that claims made in marketing materials and
advertising will be honest and substantiated and that it does not employ
any ofthe following:

r False or misleading statements or unfounded claims or
exaggerations;

o Testimonials that do not really reflect the real opinion ofthe
involved individual;

r Price claims that are misleading;
o Therapeutic strategies for which licensure and/or counseling

certifications are required but not applicable at the site; or
e Misleading representation of outcomes.

f. Policy and procedures that ensure appropriate background checks (due
diligence practices) are conducted for all staff who will have direct and
resular interaction with residents.

@ @

g. Policies and procedures that ensure the following conditions are met if
the residence provider or a staffmember employs, contracts with or
enters into a paid work agreement with residents:

o Paid work arrangements are completely voluntary.
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. Residents do not sufler consequences for declining work.
r Residents who accept paid work are not treated more favorably

than residents who do not.
. Paid work for the operator or staffdoes not impair

participating residents' progless towards their recove|y goals.
. The paid work is treated the same as any other employment

situation.
o Work arrangements are applied fairly to all residents
. Wages are commensurate with marketplace value, and at least

minimum wage.
. Paid work does not confer special privileges on residents doing

the work.
o Work relationships do not negatively affect the recovery

environment or morale ofthe home.
Unsatisfactory work relationships are terminated without
recriminations that can imoair recovery.

h. Staifmusr never become invoived in residenis' personai financiai
affairs, including lending or bonowing money, or other transactions
involving property or sewices, except that the operator may make

agreements with residents with respect to payment of fees.

t. A policy and practice that provider has a code ofethics that is aligned
with the NARR/VTARR code of ethics. There is evidence that this
document is read and signed by all those associates with the operation
ofthe recovery residence, to include owners, operators, staff, and
volunteers.

3 Be financially honest and forthright

I. Prior to the initial acceptance ofany funds, the operator must inform
applicants ofall fees and charges for which they will be, or could
potentially be, responsible. This information needs to be in writing ahd

signed by the applicant.

b. Use ofan accounting system which documents all resident financial
transactions, such as fees, payments and deposits.

o Ability to produce clear statements ofa resident's financial
dealings with the operator within fifteen business days.

e Accurate recordings ofall resident charges and payments
. Pavments made bv 3'd oartv Dayers are noted.

c. A policy and practice documenting that a resideht is fully informed
regarding refund policies prior to the individual entering into a binding
agreement.

d A policy and
Darty paYers

practice that residents be informed ofpayments lrom 3'"
for any fees paid on their behalfl

4. Collect data for continuous quality improvement

Policies and procedures regarding collection
At a mi nimum, dala collection will:

r Protect individuals' identity.

Communicate rights and requirements before agreements are signed

a.

and reviewed staffoperation regularly bya

o Be used for continuous quality improvement.
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a. Documentation ofa process that requires a written agreement prior to
committing to terms that includes the following:

o Resident rights
o Financial obligations and agreements
o Services provided
o Recovely goals
. Relapse policies
r Policies regarding removal ofpersonal property left in the

residence.

6 Protect resident information

a. Policies and procedures that keep residents' records secure, with access

limited to authonzed staff

b. Policies and procedures that comply with applicable confidentiality
laws.

c. Policies and procedures, including social media, protecting resident and
community privacy and confidentiality.

Involve residents in governance

a. Evidence that some rules are made by the residents and are
implemented by residents and not staff.

@ @

b. Grievance policy and procedures, including the right to iake unresolved
srievances to VTARR.| Commcnted IOMll: WARR BoD will need to develop a

process forFrievsnces th6t escalate beyond house managerc. Verification that residents' rights and requirements (e.g. residence rules
and grievance process) are posted or otherwise available in common
areas.

d Policies and procedures that promote resident-driven length ofstay ,4 Commented IOM2RIl: e rievance policy wes something
St6ps'.BoD stru!€led with - used legal consultlleview to
dovelop pollcy.

e. Evidence that residents have opportunities to be hears in the govemance

ofthe residence. Decision making remains with the oDerator. Commented [OM3l! NARR document indicates thls may

be subJect to state requiremBntPromote resident involvement in a developmental approach to recovery.

a.
peer suppori lnteractlons among
resoonsibilities for personal and

residents are facilitated 1o expand
communitv recovery

b. Written responsibilities, role descriptions, guidelines, and/or feedback
for residence leaders.

@

7

8.

9 Recovery residence staffmodel and teach recovery skills and behaviors.

arec. and
recovery progress

are celebrated:

a. Evidence that management supports staff members maintaining self-
care

b. Evidence that staffare supported in maintaining appropriate boundaries
according to a code ofconduct.

c. Evidence that staffare encourages to have a network of support.

d. Evidence that staffare expected to model genuineness, empathy,
resDect. suoDort. and unconditional nositive resard.

Vermont Alliance of Recovery Residences, Updated December 20 I 8 Version 2
3 of 8



NoTICE: IHIs DocUMIM IS TH€ INIELLEOUAI PROPERW OF NATIONA ALLIANCI O. XE@VERY RE5IDENCES (NARR). NO PORTION OF THIS OOCUMENT MAY 8C PHOIOCOPIED,sCNNED,

PRINTIO, OR OHERWIS[ fiTPRODUCED, INCTUDING USEO ONLINE OI ON qHEI EL[fr8ONIC MEDIUM OR FOR ANY PUNPOSE WHAT5OEVER WTHOUTTHE WRIfrEN PERMISSION OFTHE

A6HORIZID PREPRE5EMATIVE Of THE NARR EXECUTIVE COMMTET NDTHE CtsAINPERSON OF THE NARR frANDAROs COMMINEE. COPYRIGHI 2017.

10. Ensu.re potential and current staff are trained or credentialed appropriate to the
residence level.

a. Policies that value individuals chosen for leadership roles who are

versed and trained in the Social Model ofrecovery and best practices of
the profession.

b. Policies and procedures for acceptance and veritication of
certification(s) when appropriate

c. Stafnng plan that demonstrates continuous development tbr all statl
@

11. Staffare culturally responsive and competent

a. Policies and procedures that serve the pnonty population, which at a
minimum include individuals in recovery from substance use disorders,
buv mav also include other demoqraphic criteria.

b. Cultural responsiveness and competence lraining or certification are

12. All staff positions are guided by written job descriptions that reflect recovery

a. Job descriptions include:
. Positionresponsibilities
. Requiredcertification(s)/licensure(asapplicable)
. Lived experience credential requirements

b. Job descriptions require staffto facilitate access to local community-
based resources.

c. All job descriptions include:
o Staffresponsibilities
. Staffeligibility
. Minimum knowledge, skills, and abilities for service delivery

VTARR encourages staffwith lived experience in recovery fiom
substance use disorders, and the ability to reflect recovery principles.

13. Provide Social Model-Oriented Supervision of Staff

a. Policies and procedures for ongoing performance development of staff
aDDroDriate to staffroles and residence level.

@b. Evidence that management and supewisory stafl acknowledge staff
achievements and professional development

Evidence that supervisors (including top management) create a positive,
nroductive work environment for staff.c.

t7. Provide supportive staff supervision

@ @a. Policies and procedures lbr supervision olstall.

oversight and support policies and procedures appropriate to staff roles

The residence is comfortable, inviting, and meets residents' needs14.

@ @b.
and level of

Domnin 2: Physical Environmcnt

I ' .,, ,1, .i,\"tij;.ir I itrtii. lli.i, ii 1r'r,r'11 ,111,11

l,ur clr

I II III IV
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a. Ventication that t-umishings are typical of those ih single tamlly homes
or aDartmenls as obDosed to institutional settinss.

b Verification that entrances and exits are home-like vs. institutional or
clinical.

c. Veritlcation that there are, at minimum, 50+ sq. tt. per bed per sleeping
room.

,/

d Verification that there is at minimum one sink, one toilet and one
shower per six residents.

e. Verification that each resident has personal item storage.

f. Verification that each resident has food storage space.

g. Verification that laundry services are accessible to all residents.

h Venlication that all appliances are in safe, working conditlon

t. Documentation ofa staffing plan that provides lbr addressing reparrs
and maintenance in a timely fashion.

15. The living space is conducive to building community

a. Verification that meeting space is large enough to
accommodate all residents.

Veritication that a comfbrtable group area provides space tbr small
srouo activities and socializins.b.

c. Ventication that kitchen and dinrng area(s) are large enough
to accommodate all residents sharins meals tosether.

16. Provide an alcohol and illicit-drug-free environment.

areas and/orord. that social

a. Policy prohibits the use ofalcohol and/or iUicit drug use or drug
seeking.

b. Documentation of tradltions, norms, policies, and/or procedures lhat
foster mutually supportive and recovery-oriented relationships between
residents and/or staff throush oeer-based interactions

c. Policy and procedures for drug screening and/or toxicology protocols.

d. Policy and procedures that address resident's prescription and non-
prescription medication usage and storing, consistent with the
residence's level with relevant state law Commented [OM4l: Determination of wstate law

e. Policies and procedures that encourage residents to take responsibility
lor their own & other residents' safetv and health

17. Promote Home Safety

a. Operator will atlest the following components ofthe property are free of
fire and salety hazards:

r Electncal
r Mechanrcal
. Structural

b. Operator will attest that the residence meets local health and safety
codes appropriate to the type ofoccupancy (e.g. single family or other)
-oR-
Provide documentation from a govemment agency or credentialed
inspector attesting to the propertv meeting health and safety standards.
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c.
Functional smoke detectors in al bedroom spaces and
elsewhere as Vermont code requires

lllqlpnql carbou monoxide detectors, ifresidence has gas
HVAC, hot water, or appliances
Functional fire extinguishers placed in plain sight and/or
clearly marked locations
Regular, documented inspections of smoke detectors, carbn
monoxide detectors, and fire extinguishers

evacuation drills take place regularly
item nol required for Level I

Fire and other emergency
and are documented (this

Verification that has a requrnng
periodic verification of:

a

a

18. Promote Health

a.

b
Plan for emergencies including intoxication, withdrawal, and overdose

contaglous

and/or

regarding exposure to bodily

regarding living
area outside the residence

19.

n. verification that emergency
and other emergency responses)
conspicuous locations

and evacuation maps are posted in
overdoseprocedures

b.

c.
residents

that emergency contiact ls

that are oriented to emergency

that at
individuals are and trained in its use.

d

20. Promote meaningful activities

a
Work, go to school, or volunteer outside ofthe residence
(Level l, Level 2, some Level 3)
Participate in mutual aid or caregiving (ail levels)

to do at one ofthe

a

a

a

Documentation are

orParticipate physical, creative activitiessocial, (all levels)
in orParticipate daily activitiesweekly community levels)(all
in or 4Level

following:

21. Engage residents in and development ofrecovery capitalrecovery planning

a. lnthat each
that

and
an exit

b. rccovery asthat residents
and

such
etC.

c. for peerand
and

22. access to community supportsPromote
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a. resource directories, written or electronic, are made available to

residents

b. Staffand/or resident leaders educate residents about local community-

based resources.

23 Provide mutually beneficial peer recovery support

r. A weekly schedule details recovery support services, events, and

activities.

b. Evidence that resident-to-resident peer support is facilitated:
. Evidence that residents are taught to think ofthemselves as

peer supporters for olhers in recovery
r Evidence that residents are encouraged to practice peer support

interactions with other residents.

Provide recovery support and life skills development series24.
a. Provide standard scheduled, curriculum-driven, and/or otherwise

defined support services and life skills development. Trained staff(peer
and clinical) provide leaming opportunities.

b. Ongoing performance support and tmining are provided for stafl.

25. Provide clinical services in accordance with Vermont law

I
a Evidence that the program's weekly schedule includes clinical services.

Maintain a respectful environment

@a. Evidence that staffand residents model genuineness, empathy, and

positive regard.

@ @b. a Evidence that trauma-informed or resilience-promoting
practices are a priority.

c. Evidence that mechanisms exist for residents to inform and help guide

operations and advocate for community-building.

27. Create and sustain a "functionally equivalent family" within the residence as

evidenced bv meetins at least three of the following:

a. Residents are involved in food preparation

Residents have a voice in determining with whom they live.
b.

Residents help maintain and clean the

home (chores. etc.).c.

d. Residents share in household €xpenses:

e.
meetings are held at

a week.
OI

f. Residents have access to the common areas

ofthe home.

Foster ethical, peer-based mutually supportive relationships between residents

and staff
28.

f i : iilftilil' ii iii:i,li,i i. .: 1ii .:1 rr,tri.rrl: il ,'l::rili : 1 , :tt it

ii..it{iiil- tiri: ,i :ljtrrij,l,li'1,.

I l i ir i'l lr,t'; t1i-; : 1i111'.1 ; ,;r.

' Lii;'l iirl,lrii. 'l'l:lil"

;'lril:
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tS = recommended /= required

A. Engagement in informal activities is encouraged.

b. Engagement in is required.

c. recrCational events, other social
activities occur
Community

d. sense ofbelonging and confer progressice status and
opportunities within the recovery living environment

entry,Transition andmovement,(e. promote
residents'
rncreaslng and

29 residents to the local communityConnect

a. to mutual recovery activitiesare recovery

b. mentors or mutual aid sponsors.
one or more recoverysustain

@

1;. @

d. are linked community
such search,job education, healthfamily servlces" and/or housing

meetinss or en crrnnnd cenriracResidents attend
the community.

@

e. engage in community relations and
interactions to promote kinship with other recovery com- munities and
goodwill for recoyery services.

Documentation that residents
@

Residents are the residence
and with others in the extemal

31.

tof.

30
a.

tob. to

c.

ata.

b.

Be responsive to neighbor concerns

Have courtesy rules
and./or concemed

neighbors

responsible

to greet

and procedures that
's contact information

procedures that

policies address common complaints
minimum:

a Lewd or offensive language
Cleanliness ofthe

areParking courtesy

concems
staffonentation

e Smoking
r Loitering

l)omain 4: Good Neighbor Durnain Lcr cls

IIllrlv
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National Altiance for
Recovery Resldenies

NARR CODE OF ETHICS

All persons working in NARR Affiliate organizations, (recovery residence owners, operators,

staff and volunteers) are expected to adhere to the following Code of Ethics:

It is the obligation of all recovery residence owners/operators and staff to value and respect each

resident and to put each individual's recovery and needs at the forefront of all decision making.
To meet this obligation, we adhere to the following principles:

1. Assess each potential resident's needs, and determine whether the level of support

available within the residence is appropriate. Provide assistance to the resident for
referral in or outside ofthe residence.

2. Value diversity and non-discrimination.
3. Provide a safe, homelike environment that meets NARR Standards.

4. Maintain an alcohol- and illicirdrug-free environment.

5. Honor individuals' rights to choose their recovery paths within the parameters defined by
the residence organization.

6. Protect the privacy and personal rights ofeach resident.

7. Provide consistent and uniformly applied rules.

8. Provide for the health, safety and welfare of each resident.

9. Address each resident fairly in all situations.

10. Encourage residents to sustain relationships with professionals, recovery support service

providers and allies.
I l. Take appropriate action to stop intimidation, bullying, sexual harassment and/or

otherwise threatening behavior of residents, staff and visitors within the residence.

72.Take bppropriate action to stop retribution, intimidation, or any negative consequences

that could occur as the result of a grievance or complaint.
13. Provide consistent, fair practices for drug testing that promote the residents' recovery and

the health and.safety of the recovery environment and protect the privacy of resident

information.
14. Provide an environment in which each resident's recovery needs are the primary factors

in all decision making.

15. Promote the residence with marketing or advertising that is supported by accurate, open

and honest claims.
16. Decline taking a primary role in the recovery plans of relatives, close friends, and/or

business acquaintances.

17. Sustain transparency in operational and financial decisions.

18. Maintain clear personal and professional boundaries.

19. Operate within the residence's scope of service and within professional training and

credentials.
20. Maintain an environment that promotes the peace and safety of the surrounding

neighborhood and the community at large.

Finol: July 2076



The Code of Ethics must be read and signed by all those associated with the operation of the
recovery residence: recovery residence owners, operators, staffand volunteers.

Individuals subject to this code are obligated to report unethical practices according to the
reporting rules set forth by the affiliate.

In signing the following, I affirm that I have read, understand and agree to abide by this Code of
Ethics.

Name (print): Date:

Signature:

Recovery Residence: NARRAffiliate:

Finol: July 2075


